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ESPACE COMPANIES presents a solution capable of establishing and
maintaining companies permanently connected to markets and the
business world from a single Service Center.

Solution capable of accumulating experience, managing and distributing
products,  emulating  commercial  excellence in  valuation,
take advantage of business opportunities and share administrative,
technological and logistical resources and tasks.

SPACE COMPANIES is an organic unit that integrates and manages all
the services necessary for importers and exporters, from collection
volumes from origin and delivery to final destination, including shipping by
sea or air.

Electronic order nofifications @@

Space reserved for companies @
Online services @

Email and SMS alerts .J‘\
Payment nofification ..J/

IBUSINESS

Online payment .J/
Online invoicing .
Stock and order management J
Supplier and customer management

Communication and payment noUﬁcahon J

Virtual order management aSS|stant

Interactive and assisted dlalogue with virtual assistant’ '.';

Integrated business management system“-f- \.r-\,
/a<. e

Equal market access for small and big companies
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-"'.i"'-Take advantage of business competitiveness
-""i""-lnteroperability

) Security and reliability
) Sales management

/' @ Real ime services

TO SHARE . .
@ " Visual business processes

i

@ " Decentralization
N\
N i@ Real-tme capabiliies
@ Online distribution of catalogs and products

@ Teleworking network

fig@" Presence in the global market

NETWORK
VIRTUAL

'@ Customer satisfaction

i@ " Resource sharing




ATILA \Illl ' Personal and business data:

INESS FORUM

‘—9 =\ Business areas / offers ===
~ Supplier Record ! Financial info e -

~ Supplier type [distributor, wholesale selling, others] " £ o=
Create / editproducts TR
Edit personal and business Title
data f Description
" — \ \P/gﬁjtgs; orice Create promotion / sales:
Product management e : n Define discountpercentage
Flowchart 5 ‘ ’ ggg’r%ﬁ?ag%?;by geographical areas > Define start and end date of
Login fornecedor ) Stocks Category the campaign
_ , /  management Available / hidden
: \ Product code
Sectorial
subportals
= SelectProduct ;
Orders ! View units in stocks Sm?ndéndga?aata
Add stock manually Paymentstatus
~ommunications and Change order status
messages View requests received Contactend customer
J Add notes
; : : Add tracking number of shipping +
Finances I View orders shipped I carrier selection
Personal area::
Pessonal data Sales made history
- Billing info View amounts received Add shopping cart
PLATEFORME EN Login and end Preferéncias Co\rﬂﬁl\ggr\glue of retained EeViﬁeWOdrdFr I
customer onfirm delivery and billingaddress
LIGNE ATLANTIC b View orders made and figm—pe ~ Check price with shipping costand delivery
BUSINESS FORUM details “m: \v qift card
Order trackin pply gift car

g Apply afiiliate discountcode
Active shopping cart [_

- \ Free searches View similar or cross

Research PSearch by Comunicagdes e mensagem products [e.g. who bought
m—{category this also bought that] Perform payment
Browsing the Finangas: [Creditcared, Pay-pal, others]
the offers by L Pagamentos realizados - K
categiry - Facturas e recibos
Featured View product details: Summary of order made
Offers Listing results: N View stock Return to the main page or my orders
Filters by supplier rating, price, in Price , page
Top sellers stock or outof stock, location, others. I 8?Q§Ct3“pp“er .
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Organigramme 2 :
La plateforme qui aura des phases évolutives.

Entreprises

Enregistrement du Compte

Entrepreneurs -

)

Login

~ N m Remplir les données personnelles
m Télécharger une copie Bl et NIF

Espace personnel :
m Modifier les données
) \ m Messages de la boite de réception [ECO BOX]
m Afficher les commandes passées et leur statut
m Afficher les factures / recus

Recherche de:

m Importateurs -
=\ m Exportateurs N\
[ m Partenariats

PLATEFORME EN LIGNE
ATLANTIC BUSINESS FORUM
[FRONTOFFICE]

Services

m Opportunités
m Investisseurs

mlListe des prestations

m Liste par entités

m Bureau virtuel

m ECOBOX

m Liste de la base de données
m Petit service d'import/export
m Liste par theme

m Recherche

“\

b

Consulter les documents associés

Contacts \ m Vue carte

m Les doutes des enfrepreneurs
m Services associés
m Envoyer des questionsimessages

Passez une commande
enremplissantle
formulaire +login /
compte enregistré

m Vue en liste avec toutes les stations

m Visualiser des documents et/ou des preuves
m Téléchargementde facture/regu
m Gestion de bureau virtuel

Consulter les documents associés

>

Effectuer le paiement
- \ par carte de crédit,
paypal ou carte de
fidélité si le service a un
coltassocié

Succes!

Transférer les commandes
en attente vers I'espace
personnel

Voir les détails de chaque station
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ATLANTIC BUSINESS FORUM
VALUE CHAIN

Large

intermediaries F

H_ |

= Distributor SR N

Medium
—

N intermediate A

Wholesale selling/ l L
EXPORTERS AND 1 Distributor R Small .

AL 5 intermediaries : o

EXTERNAL TO ESPACO Wholesale selling === s
ECOWAS EMPRESAS . - Inforrr_lal - -

Wholesale selling/ ! intermediaries ¥
Self service ’ A M

m Exporters E
EXPORTERS AND > R

m Importers IMPORTERS INTERNAL
TO ECOWAS
DATA BASES DATA BASES
COMPANIES COMPANIES : [

p——a

m Exporters
TECHNOLOGY

System

m Importers
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ATLANTIC BUSINESS FORUM ke
CADEIA DE VALOR
ONLINE SERVICE PROCESS ONLINE SHOPPING PROCESS
[e-Fulfillment] [e-Procurement]
Information o Information )
management Data synchronization management Flow of
of sales Data B ¢ ¢ of purchased information
ata Base 0 Data Base 0 products
> products and products and Zﬂd”lﬁffiﬁi
services sold services purchased
C —
S QUOTES
U s Consultations, quotes and reverse auctions U
P Answers to quotes . FIOW .
— > T information
P = onordering
L ORDERS Purchase Order O andsupplies
| o Sale order M
E -
R DELIVERIES Delivery of products and services _ i )
S Confirmation of receipt - S Flow of
= products and
< services
BILLING - - \
Issue of the invoice / tax invoice c
> ash flow

Payment to the supplier
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ATLANTI(

LOYALTY PROGRAM

EVALUATING AND REACTING TO THE PRICE

VARIATIONS OF COMPETITORS

Has the competitor
reduced its price?

Yes

Will price reduction
negatively affect ECOAGILITYS?

Yes

Can or should an
effective measure be taken?
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No

No

No

Yes

Maintenance of the current
price and continuation of
competitive price monitoring

Reduce prices

Increase perceived quality

Improve quality and raise prices

Launch a brand of
fight with low prices

o




——— l:.z &

LOYALTY PROGRAM
EVALUATING AND REACTING TO THE PRICE
VARIATIONS OF COMPETITORS

Ref.E-LMBCEDAO/2021/ABC-E.01

categories: Baby Products, Beauty, Books, Consumer Electronics
(including Cameras and Video Games - Consoles), Digital Accessories
(including Mobile Accessories, Electronics Accessories and PC
Accessories), Home, Jewellery, Kitchen, Luggage, Mobile Phones,
Movies, Music, Personal Care Appliances, Personal Computers,
Tablets, Toys, Video games (consoles and games), Watches, Furniture
and Home Furnishings, Stationaries, Men and Women Clothing, Men
and Women Accessories (Footwear, Bags, Sunglasses, Perfumes),
Health and Sport Accessories (Nutritions, Exerciser, Treadmills, Cricket
Bat etc), Automotive. Further detailed categories can be seen on our
home page. More categories are coming soon.



